


A crisis of confidence, the 
aftermath of inside theft

How to turn a disaster 
into success



How to handle inside thefts ……… 
if you are not prepaired! 



Background



Inside thief, 1995-2004





Pressured by audit in the 
collection



Confession



Reported to the police and 
arrested



A National library in shock

 One man job? 

 Friends

 Trust  

 PR crisis

 Signs?



Released and commits suicide



2006 2011

Cold case…..



Wytfliets atlas



Manhattan 2012



At least 62 books

7 books 9 years 10 books 6 months



JAPAN



How to recover confidence after
thefts

 Beginners………

 Patience

 Regained trust by showing 

that we took action, systematic work and 

number of returned stolen books

 Strong leadership – take action!



Media



 Comittment for the stolen books

 Regained trust by showing that we had done 

all we could to strengthen the security at the 

library to ensure that this wouldn´t happen 

again.

Trust 



 Catalogue records

 Images 

 Collection characteristics

 Library characteristics

Unchartered territory



Law

 Theft? 

 Statute of limitation

 EU-directive



Insider at the National library

 Staff level access 

 Knowledge of the collections

 Opportunity

 Trust

 Driven by money



Johan 
Wolfgang 
von Goethe 
Das römische Carneval. 

Weimar und Gotha, C. W. 
Ettinger, 1789









 Systematic audits
 Act and report thefts
 Raise awareness concerning inside 

thefts
 Collect metadata
 Knowledge – whats in your 

collections?
 Use the Internet to spread lists and to 

monitor the book market

Library security



Patience & Fortitude



 Very important lesson – compaired

to doing nothing

 Ashamed 

 Don´t be passive

 Fortitude means having courage to 

take action!

Act with Patience



Confidence

 Combination of responsibilty & professional approach

 Systematic approach to collection security

 CERL quick audit tool

 Use the CERL Network and 

the Q & A tool as a benchmark

or argument for better

collection security



Thanks for your attention

greger.bergvall@kb.se




