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Services Working Group Report

Update December 2005 – November 2006
November 2006, National Széchényi Library, Budapest
This report provides an update to the Services Work Plan 2005-2008. This report is based on a collation of the services questionnaires returned by members in 2004, which is available from the Secretariat upon request.

Services to be offered to CERL members through the CERL website are marked in red.

Services which in the medium term could be offered through a CERL web portal are marked in green.

HPB developments, which were to be implemented in the database environment as offered by RLG are marked in blue. Now that RLG and OCLC have combined their organisations these developments will need to be rescheduled.

The report below shows items on which action has been taken since the AGM in November 2005. 

Action: Members are asked to take note of progress made since the 2005 AGM; and to review the work plan for 2007 and comment on the priorities for action.

David Shaw



Marian Lefferts

Secretary



Executive Manager

October 2006

Services Implementation Workplan


Plan 2006
Progress to date
Plan 2007
Plan 2008

1. Cross file searching
96%

62 % gave this the highest priority

34.5 % gave this the second highest priority

In order of priority:

1. RLG Union Catalog

2. ESTC

3. VD17

4. EROMM

5. Edit16

6. Catalogue collectif
Agree costing and timetable for  the implementation of BIB/HPB cross searching with RLG

Investigate ESTC/HPB cross searching

Investigate VD17/HPB cross searching

Both will probably require a portal development external to RLG
Cross searching of HPB with ESTC/BIB will have to be reviewed when a decision about the records held by RLG has been made. The British Library has now made the ESTC freely available for consultation at: http://estc.bl.uk/F/?func=file&file_name=login-bl-list

Implement BIB/HPB cross searching 

Implement ESTC/HPB cross searching

Implement VD17/HPB cross searching
Prepare for EROMM/HPB cross searching

Investigate Edit16/HPB cross searching

Investigate Catalogue collectif/HPB cross searching
Implement EROMM/HPB cross searching

Implement Edit16/HPB cross searching

Implement Catalogue collectif/HPB cross searching
Investigate whether further databases should be added to this service

2. Develop a register of digital projects
89.7%

58.6 % gave this the highest priority

20.7 % gave this the second highest priority
Request information from CERL members and other sources.

Mount information on CERL website
ATG list of digitised card catalogues is available on the CERL website

Scheduled for action: gather details on other digital projects
· continued
· continued


Plan 2006
Progress to date
Plan 2007
Plan 2008

3. List documented early books policies and procedures
86.1%

62 % gave this the highest priority

24.1 % gave this the second highest priority

· 93.1% require Digital policies for early books

· 86.2% require Preservation policies

· 86.2% require Cataloguing policies

· 79.3% require Reproduction policies

· 65.5% require Exhibition loan regulations
Gather information about policies and procedures, and included members’ updated information.

Mount information on CERL website
Scheduled for action. The data has been gathered: once the new CERL Website structure is in place this information will be added to the site.
Annual update reminder (January)

Update listings on CERL website
Annual update reminder (January)

Update listings on CERL website

4. CERL to act as central point for sharing European thinking on cataloguing policy developments for rare books
79.3%

31 % gave this the highest priority

34.4 % gave this the second highest priority


Select an appropriate theme for the CERL seminar. Possible themes are:

· new problems and new solutions in cataloguing early printed books;

· the new DCRM and ISBD(A) cataloguing rules;

· character set problems for input and display;

· metadata registries for early book information;

· recording detailed provenance and important information
Publish conference proceedings.

CERL to participate in the investigation how UNIMARC could be made suitable for cataloguing Manuscripts.
CERL Seminar in November 2006: ‘Imprints and owners: recording the cultural geography of Europe’. The title for the 2007 Seminar will be: ‘Script, print, and the internet: the early-modern book and its readers’.

CERL V is selling well; CERL VI has been published. Full details of the publications, plus an order form, are available on the CERL website. Digital copies of back issues will be place on the CERL website; a link to CERL III will be provided shortly. 

The provenance section on the CERL website is regularly expanded and updated. CERL participated in a Seminar for French Librarians (Lyon, 8 June 2006) 
Select an appropriate theme for the CERL seminar.

Publish conference proceedings.
Select an appropriate theme for the CERL seminar.

Publish conference proceedings.


Plan 2006
Progress to date
Plan 2007
Plan 2008

5. Copy on demand
79.3%

24.1 % gave this the highest priority

13.7 % gave this the second highest priority
Agree the costings and timetable for the implementation of a Copy-on-Demand Service


Was included in the Development Plan that is part of CERL’s new contract with OCLC. To be scheduled.
Prepare for Copy-on-Demand facility
Implement Copy-on-Demand facility

6. Provide information about remote access facilities

75.9%

37.9 % gave this a 1 or 2 ranking

27.6 % gave this a 3 or 4 ranking


Gather information about remote access facilities

Mount information on CERL website
Scheduled for action. The data has been gathered: once the new CERL Website structure is in place this information will be added to the site.
Annual update reminder (January)

Update listings on CERL website


Annual update reminder (January)

Update listings on CERL website

7. Ask-a-Librarian service
72.4%

37.9 % gave this a 1 or 2 ranking

24.1 % gave this a 3 or 4 ranking
Monitor use
This year, two requests for information were received. The Executive Manager has responded.
Monitor use
Monitor use

8. Facilitate researchers’ access

72.4%

34.5 % gave this a 1 or 2 ranking

24.1 % gave this a 3 or 4 ranking


Discussions with LIBER on possible co-operation on European Library Passport
A CERL representative, K. Jensen (BL), joined the LIBER Steering Group meeting of 10 February 2006 to provide input on special collection requirements in European research libraries for any European Library concept. The outcomes of this meeting were presented to LIBER members in July 2006.
Passport implementation
Monitor use




It will be taken forward in the first instance by Paul Ayris and John Hall with specific relation to two particular points (a) demonstration of value for money; and (b) whether a borrowing as well as a reference scheme can be developed (not of course for early materials!), for which some LIBER members expressed a wish. They are meeting in November with a view to bringing forward a proposal at the January LIBER Board meeting.  

9. Notepad for use with the HPB
62%

10.3 % gave this a 1 or 2 ranking

27.6 % gave this a 3 or 4 ranking
Agree the costings and time table for the implementation of a Notepad facility with RLG
Was included in the Development Plan that is part of CERL’s new contract with OCLC; scheduled for 2007.
Implementation of notepad by RLG
Monitor use


Plan 2006
Progress to date
Plan 2007
Plan 2008

10. Register of early books specialists
62%

20.6 % gave this a 1 or 2 ranking

13.7 % gave this a 3 or 4 ranking
Mount register online
Two sections of replies from the questionnaire were added to a new Member Services web page on the current CERL website, and will also be included in the new site.
Annual register update reminder (January)

Update listings on CERL website
Annual register update reminder (January)

Update listings on CERL website

11. Online Edit facility for HPB records
54.8%

41.1 % gave this the highest priority

13.7 % gave this the second highest priority
Agree the costings and time table for the implementation of an online Edit facility with RLG
Was included in the Development Plan that is part of CERL’s new contract with OCLC, and work is scheduled to begin in 2007.
Prepare for online Edit facility
Implement online Edit facility

12. The provision of HPB records by e-mail
44.8%

6.8 % gave this a 1 or 2 ranking

10.3 % gave this a 3 or 4 ranking
No action scheduled
No action scheduled
Review whether ‘No action’ is still appropriate
Review whether ‘No action’ is still appropriate

Other Developments Work plan

Plan 2006
Progress to date
2007
2008

Hand Press Book Database

· Add further bibliographical files

· offer a pay-per-search facility.
· See FM/2006/4 for the HPB File-Loading schedule 2006-2009, which has been agreed with OCLC.

· Was discussed by the Finance Committee (see FM/2006/3); it was recommended not to implement pay-per-search at this point, but initially to concentrate on other forms of income generation.
· Implement BIB/HPB cross searching
· Implementation of notepad by RLG
· Implement Copy-on-Demand facility

· Implement online Edit facility

CERL Thesaurus

Maintain a regular file loading programme and a regular editing programme

Implement:

· Migration from allegro-win character encoding to UNICODE (UTF-8)

· Development of WinADH for editing UNICODE records in multiple scripts\
· Improved display and search functionalities
· Notepad
· Activate hyperlinks to the STCN system
· Integration of provenance records (Bib. municipale Lyon)
Develop Assisted Searching on Personal Names
See also FM/2006/11:  in a demonstration at the AGM all enhancements will be demonstrated.

File loads

· PND updates are included in the CT on a regular basis.

· A file load of McKerrow records has been completed; inclusion of STCV and Renouard records is in preparation – CT now totals  c. 850,000 records.

· Integration of the GVK authority records and an update of STCN authority records is planned

Editing

· Ms Klier is editing personal name records and completed work on de-duplicate the place name records derived from the EDIT16 printers records (c. 100 records).

New search interface and UNICODE (UTF-8)

· The new interface has been implemented; both the CT and the editing software (WinADH) are now UNICODE compliant.

· The new search interface offers improved navigation through results sets, a keyboard for inputting non-Roman characters, and an annotations facility.

WinADH

· The editing software has been improved to offer new features for displaying searching and editing using UNICODE. The display is now mainly HTML-based and allows the user to follow hyperlinks to external resources or to the users’ comments stored in the Annotations Facility.

Annotations Facility (aka Notepad)

· An automated email-based notification system is in preparation and will be implemented when the CT has been moved to a new server. 

· An RSS feed for automatic notification has been introduced (both for the general public and CERL staff – with slightly different functionalities).

Activate hyperlinks to the STCN system

· A financial quote was sought from OCLC Pica. The price was prohibitive and the idea to include active hyperlinks to the STCN has been abandoned.

Develop Assisted Searching on Personal names

· Was included in the Development Plan that is part of CERL’s contract with OCLC, and work is scheduled to begin in 2007.
Maintain a regular file loading programme

Maintain a regular editing programme


Maintain a regular file loading programme

Maintain a regular editing programme



Plan 2006
Progress to date
2007
2008

CERL Website

Implement:

· re-design 

· add / revise content

· archive
Alex Jahke, together with students from the Fachbereich Informations- und Kommunikationswesen, of the University of Applied Sciences and Arts, Hannover,  has undertaken to develop a new CERL website, based on Wiki technology. The website structure will be demonstrated at the CERL AGM.
Maintain:

· content

· archive
· continue



Cross searching of MSS databases

· Implement service

· Add further MSS databases
See FM/2006/5
· Add further databases
· Add further databases

Provenance information

Develop a Provenance page for mounting on the CERL website

Investigate the possibilities of a provenance portal

· Identify which electronic resources could be covered by the portal

· Investigate through which protocols (i.e. Z39.50/SRU/OAI) these resources are available

· Identify adequate common access points in the electronic resources

· Identify appropriate software platform

· Determine costs
· The Provenance information section on the CERL website has been updated.

· Scheduled for action

The CERL Thesaurus now links to provenance information 

· links to the GVK have been implemented

· linking to the BM Lyon is scheduled for action (see FM/2006/10)

· The Biblioteca Histórica "Marqués de Valdecilla (Complutense University) has indicated that the CT may link to provenance information in their OPAC (see http://www.ucm.es/BUCM/foa/english_version/historical.htm)


Develop a provenance portal 
- continue

Printers’ devices and other Digital Resources

· Link the images from McKerrow to the CERL Thesaurus

· identify further reference works
See FM/2006/10


· identify and add further reference works
· identify and add further reference works

Plan 2006
Progress to date
2007
2008

Report on Stable Identifiers

· Publish report

· Market report
The report was published in November 2006.

The layout and cover were prepared by ECPA, which will also distribute the report. A persistent identifier will be supplied by SUB Göttingen, and the report will be added to the CERL and ECPA websites.



FRBR Working Group 

Set up Working Group. 

Remit:

· To investigate whether/how the HPB database would benefit from the implementation of FRBR principles.

· To investigate whether it is technically feasible to implement FRBR principles on the HPB database.

· If it is technically feasible to implement FRBR principles on the HPB database, report on all requirements.

· To prepare recommendations for discussion with the Advisory Task Group.

· To consider any other relevant issues that may occur during the Working Group’s discussions
Early in the year, the Working Group had an extensive e-mail discussion with examples from the Hand Press Book Database to establish what information overlap there is in records for related items, how these could be (automatically) be identified and which use could be made of this information to establish a FRBR structure for the HPB Database.

These were based on the functionalities offered by RLG. After the announced merger of RLG and OCLC, the Working Group decided that it will have to suspend its work until the migration of the HPB has been completed, as OCLC’s system functionalities are significantly different. 

Members are:

Tinka Katić, NUL, Zagreb (Chairman)

Annick Bernard, formerly of the BnF

Alan Danskin, BL Boston Spa 

Gunilla Jonsson, KB Stockholm

Eeva Murtomaa, UL Helsinki 

Miriam Nauri, KB Stockholm

David Shaw, CERL 

Maja Žumer, University of Ljubljana

Ed Glazier, RLG


Working Group report

Investigate the implementation of the Working Group’s recommendations
Implement the Working Group’s recommendations

Plan 2006
Progress to date
2007
2008

Expert study on user behaviour (in preparation for Providing ‘open access’)

No action scheduled for 2006
No action scheduled for 2006
· require expert to design such a study

· could make use of OCLC log files

· could draft a questionnaire


Providing ‘open access’

No action scheduled for 2006
No action scheduled for 2006
(preliminary work)
Possible options are:

· provide free access via the Web, where only a limited number of search options are offered , and where only selected elements of the bibliographical information is displayed, i.e. not the full HPB record.

· opening the HPB database up to Google and other search engines (as has been done, for example, in RLG’s RedLightGreen and OCLC’s WorldCat). Again, only selected elements of the bibliographical record would be displayed.



















� Libraries increasingly provide services to remote users. CERL could be the focal point for detailed information for early books services offered in member libraries by directing researchers to the correct procedures to be followed in member libraries.


� Having found relevant items in the Hand Press Book (HPB) Database, researchers may wish to visit the Library holding these items. CERL could seek to develop ways of helping member libraries to assist their researchers to have access to such material by reciprocal arrangements, or by holding such information on the CERL website, or by providing links to individual member libraries and their user services.
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