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This paper is presented for the information of members, and has earlier been discussed by the Executive Committee at its meeting on 13 March 2004, and by the Board of Directors at its meeting on 19 April 2004.

Ligue des Bibliothèques Européennes de Recherche (LIBER)

LIBER, the professional association of European research libraries, has recently been examining its future role and remit. As part of this investigation, MacDougall Consulting Ltd, a UK library consultancy body, was engaged by LIBER in November 2003 to identity other library organizations in Europe, North America and, possibly, Australasia, with a similar role to LIBER; to establish the remits and current activities of such organizations; to assess whether any of these activities would be appropriate for LIBER to undertake in collaboration or separately; and to consider whether LIBER should seek a closer relationship with any of these organizations.

The Chairman and the Secretary met with Dr MacDougall, of MacDougall Consulting UK Ltd, at his invitation, in London on 4 December 2003. In our discussions with Dr MacDougall, we explained that the Consortium defined its core niche as assembling, making available and developing access to the early printed heritage of Europe in its widest definition, and, by extension, to the written heritage of Europe. We underlined that CERL did not wish to duplicate the work of other European organizations, but was keen to collaborate and to work in association with other relevant organizations. We identified among specific areas of current LIBER activity of special interest to CERL, the LIBER MARC Interest Group, the LIBER Security Network, and the LIBER Expert Group of European Manuscript Librarians. We highlighted the absence of any current oversight of early printed books at the European level, an area where CERL and LIBER could work collaboratively. In strategic terms, we stressed the need for a more effective ‘network’ among existing European organizations; and for a single organization in Europe that could, in effect, ‘speak for Europe’ internationally on research library issues. 

The LIBER Executive Board has subsequently discussed the recommendations of the MacDougall report, which included collaboration with CERL on the Hand Press Book (HPB) Database, and has subsequently discussed possible expansion of LIBER’s current activities with LIBER members at its Annual General Assembly in 2004. It has been agreed by the LIBER members that a detailed plan should be presented to their Annual General Assembly in 2005. CERL will continue to keep in touch with progress on these developments. It is likely that a meeting of European organizations convened at LIBER’s invitation will be held before the end of the year.

The European Library 

The European Library, formerly TEL, a CENL initiative, will launch its pan-European service in March 2005. The European Library has recently become a membership organization, with its European Library Office based in the Royal Library in The Hague. The European Library service will provide integrated access to the collections of national libraries in Europe. Following discussion at the last Directors’ and Executive Committee meetings, the CERL Chairman has written to Dr E Niggemann, Chairman of The European Library, welcoming its establishment, explaining CERL’s own activities, and expressing a willingness to liaise and work together on areas of common interest. A particular initiative of possible common interest is the Manuscripts Project, and the Chairman of The European Library has been invited to consider nominating a representative to the Manuscripts Project Steering Group if wished.

ONE (Open Network in Europe) Association

The ONE (Open Network in Europe) Association, which developed from the EU-funded ONE-2 Project, and aims to provide co-operative solutions for sharing and disseminating bibliographic information and services in Europe, became a membership organization in 2002, and has its headquarters in Ballerup, Denmark.

It is clear that, currently, there are significant developments taking place within the field of European research libraries, both in terms of new organizations being formed and existing organizations considering their future place in a developing ‘landscape’.  In discussing this paper at meetings of the Board of Directors and the Executive Committee, the consensus view at both meetings was that CERL already had a clearly defined niche in this landscape, but there was strong support in favour of closer communications and a strengthening of networks with other European organizations. It was also considered that The European Library, recently established, was probably likely to be an important long-term strategic partner. It was felt that CERL should be open to collaborating in specific areas with other organizations where there was a common purpose; and it was agreed that a paper on specific benefits from closer links with individual European organizations should be prepared for the meeting of the CERL Board of Directors in April 2005.

action: Members are asked to comment upon the content of the paper and to approve the general strategy being taken by CERL in relation to current European research library developments.
Ann Matheson

Chairman

October 2004
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