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1.  Meetings
The annual Directors’ meeting to approve the Annual Report and Accounts for the year 2002-2003 was held at the Koninklijke Bibliotheek, The Hague, on 19 April 2004.  The Report and Accounts have been submitted to Companies House, as required by law.  A copy of the Report has been sent to all members and is available on the CERL website.

Meetings of CERL committees took place in St Petersburg on 12/13 November 2003 (Advisory Task Group, Executive Committee); in the Biblioteca Nacional, Lisbon on 12/13 March (Advisory Task Group, Membership Working Group, Executive Committee); in the Bayerische Staatsbibliothek, Munich, on 18/19 June 2004 (Advisory Task Group, Membership Working Group, Executive Committee).

There have also been separate meetings of individual working groups as follows: Manuscripts (13 September 2004); Membership (an informal meeting at the IFLA Conference in Buenos Aires, August 2004); Specification (8 May 2004, Göttingen, 10 September 2004, Cologne).

2.  Membership
Full Members
During the past year, the Åbo Akademi University Library (Finland) has become a Full Member of CERL.

Cluster Libraries
The Directors have approved requests for cluster library status from the Kungliga Bibliotek, Stockholm, and the National Library of Scotland.

Group Membership
Proposals for a new system of Group membership have been put forward by the Membership Working Group (see separate report).  Discussions have taken place during the year about new group structures for Estonia, France and Hungary: these discussions are still ongoing, awaiting the outcome of the Members’ decision about the new proposals.
3.  Seminars and Workshops

During the past year, members of CERL have participated in the following seminars and workshops:

-
November 2002: Annual CERL Seminar, St Petersburg, published as CERL Papers IV.

-
January 2004: University of Oxford (David Shaw).

-
April 2004: Biblioteca Baltica conference, Greifswald (Marian Lefferts).

-
May 2004: French rare books librarians, Chantilly (François Dupuigrenet-Desroussilles, David Shaw, Claudia Fabian, Kristian Jensen and István Monok). 

-
June 2004: Bayerische Staatsbibliothek, Munich (Monique Hulvey, Gunilla Jonsson, Margherita Spinazzola, David Shaw and Marian Lefferts).

-
July 2004: SHARP Conference, Lyon (David Shaw); British Book Trade Conference, Edinburgh (David Shaw).

-
September 2004: Workshop for Russian rare books librarians, St Petersburg (Jan Bos).

4.  CERL Secretariat

The Secretariat has made a further saving in its rent by moving once again to a smaller office in the Finsbury Business Centre.  The Chairman, Secretary and Executive Manager continue to have regular contact by e-mail and by a monthly 3-way telephone meeting.  The London office remains the central focus for CERL’s administration.

5.  Contracts

The Secretariat has arranged contracts and renewals of contracts for services relating to the Manuscripts project; extension of the contract with RLG and changes to levels of charging; revision of the contract with DCG; renewal of contracts with consultants.

6.  Publications

During the last year, the Secretariat has produced two volumes of CERL papers: the contributions to the 2002 CERL Seminar at The Hague were published shortly after the 2003 Annual meetings.  CERL Papers IV, the contributions given at the 2003 St Petersburg Seminar will be distributed at the 2004 Annual meeting.  The two volumes were edited by the Secretary with Kim Hart, our Executive Officer, taking responsibility for the production schedule.  The Executive Officer has also been responsible for updates to the CERL website and to CERL’s promotional literature.

7. Working Groups

During the year CERL has pursued a number of policy initiatives by means of specially constituted working groups.  The Manuscripts Working Group has been very active under the leadership of Dr Hellinga and Drs Lefferts in preparing the two pilot projects which will be presented to members at the Annual meeting.  A Membership Working Group was set up by the Chairman following discussion at last year’s Annual meeting.  Its report, prepared by Mrs Jonsson will be discussed elsewhere on the agenda.  The preparation for CERL’s new database contract have seen the creation of a Specification Working Group, led by the Secretary and the Executive Manager, and an Assessment Working Group, chaired by Dr Jensen.  All these activities will be reported on more fully elsewhere on the agenda.

8.  CERL’s Tenth Anniversary

The Secretariat has taken steps to mark the tenth Anniversary of CERL’s official creation in 1994.  An anniversary version of the CERL logo has been prepared and there will be a special anniversary edition of the CERL Newsletter in December (members are asked to contact the Executive Manager if they have contributions, reminiscences or photographs which they can offer).  For those who have booked, the Annual General Meeting will be followed by an Anniversary Dinner which has been organised by the Chairman.

9.  ESTC extract from HPB

The Executive Committee has been asked by the North American office of the English Short-Title Catalogue project for permission to arrange (at no cost to CERL) a download from the Hand Press Book database of all records relevant to the ESTC project (English books printed before 1801).
David Shaw

Secretary

18 and 29 October 2004
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