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Financial forecast 2003-2006
In the normal way, this financial forecast can only give an indication of the trends expected over the next funding period - different exchange rates and numbers of members would naturally alter the picture significantly.

FM/2003/3 and FM/2003/7 consist of three papers in total:

1. Models


 (FM/2003/3a)

2. Income 2003-2004

 (FM/2003/7a)

3. Expenditure 2003-2004
 (FM/2003/7b)

Income and Expenditure 2003-2004 show the expected income and expenditure for 2003-2004, but do not include expenditure on Tender costs or the Manuscripts Project. These have, however, been included in the Models sheet in order to show the effects of their inclusion.

Models

This document shows twelve models. The models sheets all have the forecast income and expenditure for 2003-2004 as their starting point. 

Expenditure

To the item labelled ‘normal expenditure’ figure (which includes a standard amount of  € 10,000 for development other than the CT or the Manuscripts Project) have been added:

· € 2,500 for estimated Tender costs (only in year 2003-2004), 

· 3,000 USD dollar extra for the RLG administration fee (which is currently under negotiation with RLG). 

Funds have also been allocated for the Manuscripts Project, as follows: 

· 50,000 UK sterling in year 2003-2004 (i.e. between € 65-75,000),

· 20,000 UK sterling for the following years (i.e. between € 26-30,000),

· € 21,000 for CERL administrative support of the Manuscripts Project.

These projected budget allocations for the MSS Project show the effects of a decision by CERL members to support the cost of the project from its own funds without seeking external funding, which may be difficult to secure for such a relatively ‘small’ level of funding.

The ‘normal expenditure’ is assumed to be subject to an annual inflation of 1.5%.

Income

For this purpose the membership income levels have been assumed to remain stable (at 32 Full Members, 1 group of six, 14 Special Members and 15 Associate Members), although income has of course been varied in line with the exchange rate. Obviously, the financial situation improves as membership increases and weakens with a decreasing membership.

Variables

Between the twelve summary models there are two variables:

· exchange rate,

· the subscription rate, which has been set at variously € 8,000, € 7,500 and € 7,000. 

The following principles are valid for all four models.

1. For each subscription rate (€ 8,000, € 7,500 and € 7,000) the effects of an exchange rate at respectively 1.3 / 1.4  / 1.44 / 1.5 has been shown.

2. The opening fund (labelled ‘CERL’s savings’) is an estimate of CERL’s financial position at 30 September 2003.

3. Exit Strategy - € 80,000 (the restricted reserve funds set aside to support an exit strategy) has been deducted from the Closing Fund to arrive at the funds that are available.

Based on these models, together with other reports presented to the AGM, Members are asked to come to a view on the following:

1. If members decide to proceed, should CERL support the cost of implementing the Manuscripts Project itself? This is on the basis that the estimated scale of costs (to be finalized within contract negotiations) will be € 65-75,000 in Year 1, € 26-30,000 in Year 2 . Or should external funding be sought?

2. It is recommended that the Membership Fee should remain at € 8,000 for the next three-year period. This would enable development work on the HPB and the CERL Thesaurus to proceed, and it would also permit the funding of the development of the Manuscripts Project.  Without the Manuscripts Project, the Membership Fee could probably be reduced from € 8,000 to Euro 7,500, or possibly to  € 7,000.  By reducing the Membership Fee, however, CERL would be reliant on securing external funding for the Manuscripts Project: otherwise, we would not be able to proceed with this development.

Do members agree that in order to promote development the Membership Fee should remain at its current level of € 8,000 for the next funding period? 

Please note:

An overview of the activities that are planned for the coming years is attached: see CERL data management schema (FM/2003/3c). 

___________________
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