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INTRODUCTION
The Services Working Group (SWG) was established in January 2003, following the Annual General Meeting in The Hague in November 2003, in order to promote a service-oriented approach of CERL's activities.

The Members of the Working Group were:

Luisa Buson, CASB, Padua 

Claudia Fabian, BSB, Munich

Monique Hulvey, BM, Lyon

Kristian Jensen, BL, London

Gunilla Jonsson, KB, Stockholm

Marian Lefferts, CERL

Werner Schwartz, NStuB, Göttingen

David Shaw, CERL

Margherita Spinazzola, Sopri., Bologna

The remit for the Services Working Group’s investigations is given in detail in Appendix.

The Group held two short meetings in London (March 2003) and in Paris (June 2003), thanks to the ATG generously offering part of their meeting time to the Services Working Group. Most of the discussion was done outside the meetings through e-mail and telephone contacts. After completion of this report, it is proposed that the activities of the SWG as a separate group will cease, and that responsibility for the further development of these topics - if agreed upon by the membership - will continue within the existing working arrangements of CERL, central management, ATG and EC.

Dr Claudia Fabian

Chairman

Services Working Group

November 2003

1. REPORT OF THE SERVICES WORKING GROUP
We started our discussions by establishing a list of 36 services items at the first meeting. The final report still contains those items, which we felt should be mentioned for information, stressing those where we feel that action is of high priority. Our discussions revealed that aspects of services have always been considered within CERL, and that the realization of these activities is closely linked to the overall undertakings of CERL. Still, it is useful to list these aspects to stress the service aspect that underlies them. We distinguished between two types of services:

(a) those offered to users

(b) those offered to librarians/libraries.

The discussions of the SWG centred wholly on the first group, and only in section IV was the borderline to internal services partly transgressed.
In the report, the proposed services are listed under four general sections:

I. Developing a single online resource for historical materials (a portal)

II. Digital availability of copies of the early book

III. Widening access to the Hand Press Book (HPB) Database

IV. Guidelines and help to users

I. Developing a single Online resource for historical materials (A portal)

The development of a portal - as also discussed within the Manuscripts Working Group and stated in CERL’s Development Plan agreed by the members - serves under the services aspect three main aims:

(a) Cross searching through several physically separate files

(b) Information about other bibliographic resources for early books (and access to them)

(c) Access facilities (for information or to the document itself)

(a) Cross searching
This enhancement of the retrieval facilities can be understood in several ways:

-
One search is carried out in several physically separate files (e.g. HPB, EROMM, ESTC) at one time (simultaneous searching). This has been long desired for ESTC as it is part of CERL's databases.

-
Before searching, the user gets the option to identify those files in which he/she wants his/her search to be carried out (selection of files on a list). The results are then displayed file by file (without any attempt to avoid duplicates). This is the method of KVK (Karlsruher Virtueller Katalog, a metasearch instrument for Web-based library catalogues. A search is performed in several catalogues at one time and all hits in all catalogues are displayed).

-
After having done a search in one file (HPB), the user gets the option to do this same search in another database (e.g. RLG books file). The search arguments are automatically transferred into this environment.

-
In case of a zero search result the user is directed towards any other file to be searched through this approach.

The portal approach has a high priority for CERL as already expressed in the Development Plan. To build up such a portal is an own project, which needs tendering. It is necessary to profit here from the information gathered by the Manuscripts Project.

Nevertheless, the services approach has not to wait until such an implementation will take place and will operate correctly. In preparation for the large and overall portal approach, the information about the available files and all further service-oriented information can be gathered and presented on CERL's homepages. An exhaustive, reliable and well-presented documentation might even make portal technology less desirable as the details of individual information are for the time being better cared for in this kind of overview.

The following files should be included within this portal approach (in order of priority):

1. EROMM
The EROMM records are also available through RLG Bib file, but within the CERL portal the file hosted in Göttingen should be targeted as it is more up-to-date than the copy available through RLG. The EROMM file allows the user to see whether there is already a surrogate on microfilm or a digital copy of the edition being sought for in HPB (so it has a particular access value). The EROMM database also contains records for editions which are not in HPB, so its searching may be a further asset for bibliographic information.

2. RLG Bib file
The RLG Bib file is a mine of information, used extensively to search for rare editions or for authority control. The limitation of the search to material published before 1830 can be done by an automated limit-option, which can be switched off in a second approach. It is certainly a good catalogue to search when no hit is found in HPB. The integration of the RLG Bib file into cross searching is not so easy because of different indexing. It will have consequences for the pricing structure of CERL: the number of 200 free searches per member, offered through CERL, would probably soon be exhausted.

3. ESTC
It is important that this investment must be integrated into an overall portal approach (not restricted to cross file searching within RLG) in order to be transferable.

4. Other remote files via Z 39.50
This approach shows the general aspect of a portal solution, able to include as many remote resources as available. Depending on the nature of these files it can offer simply information or allow for an integrated Z 39.50 approach for searching.

Several files to be taken into account can be imagined, e.g. Edit 16 (Italy), VD17 (Germany).

This would allow files that are not physically loaded into the HPB to be integrated into the CERL approach. Still, a major investment will be to design a meaningful approach to these files, in accordance with the structure and indexing of HPB. This investment may not be taken up by the file-holding institutions, as that would only mean an access limited to the membership of CERL (not freely available on the Internet, as the file in itself will be).

(b) Information about other bibliographic resources for early books
Portal technology (as well as the information on CERL's homepages) allows for gathering and structuring information on other resources. Here primarily information about digitised (card) catalogues for the pre-1850 publications is an important asset.

The information about digitised card catalogues would in any case lead to a new search. The card catalogue information is digitised and structured and thus accessible in different ways. It is useful to give information on this topic with valid links into these catalogues and a careful description of their value. Within the project the digital library in Italy (ca. 30 historical catalogues) are already digitized and searchable, among them the one of Archiginnasio in Bologna. The important aspect for CERL is to make these projects known. Active input and information policy from all CERL members is required for this undertaking. Before being included into the portal the relevant information can be maintained through CERL's websites.

(c) Access facilities
Three different means of access are to be taken into account:

1. Traditional access through reader visits to libraries

2. Remote access through written information or ordering of copies or interlibrary loan

3. Virtual access through the digital availability of copies.

All three of them can be integrated into a portal, but they can also be developed and structured beforehand and independently of the portal approach.

1. Traditional access through reader visits to libraries
The users of the HPB database may wish to visit a library having found relevant holding information in HPB.

The SWG sees a medium priority in this purpose. A separate project (with 10 to 15 participants) should investigate the feasibility of such an approach. There should be a link to the library and its in-house user services for early books from the HPB in general, from each single record listing a holding, through the CERL homepage, etc. To establish this information a contribution by each library is necessary. A template of questions can be prepared, as well as a user's admission form. The information thus gathered should be first kept in a separate access database. There may be gaps in this information as it may be difficult to organise to register (and keep updated) these details for every library whose holdings are indicated through a union catalogue (ICCU, VD 16).

The proposal to indicate the names of experts in early books, their professional biography, their place in the organisational framework of their library as a major asset for co-ordination and information raises the issue of confidentiality but also a need for continuous updating of this kind of information which is unlikely to be provided in a sufficiently up-to-date form. It might be done on a voluntary basis, inviting professionals to fill in a form at disposal on CERL’s homepage.

2. Remote access through written information or ordering of copies or interlibrary loan
This is the detailed description of distance services offered by CERL libraries to the users of the early book. It must be clear that CERL cannot offer any service in this respect, what CERL can do is to give information to the user and to point to the right procedures to follow or to be expected.

2.1. Written information for users concerning imprints found in the HPB database
The idea is that users can write for further information about the document found in the HPB database to the library that holds it. The method could be through e-mail facility from the record to those libraries that agree to give this kind of information. For this a co-operation of the holding libraries is needed. This cannot be a online help desk or ask-a-librarian service, but a simple e-mail communication. It might be developed into the first ask-a-librarian service for rare and ancient books in Europe.

2.2. Interlibrary loan
Interlibrary loan in the case of early books will mostly list the restrictions or exclusion of this service and the indication or alternative request services. Special arrangements for the physical transfer of the original books (e.g. for exhibitions) can be explained. A link to the IFLA Section on rare books best practices and recommendations is important.

2.3. Copy on demand
Instead of interlibrary loan, which is not to be considered for this kind of material, users who apply (and pay) for it may receive from some libraries a print, microfilm or CD-ROM copy of this book for their individual research purposes or for reproduction purposes. Libraries that offer this service could announce it for HPB users as well. This implies microfilming, photocopies, copying on demand services, reproduction services, restrictions for use of copies for reproductions etc.

This information is considered of being of high priority. The information can be accessible through a link to the library and their user services from HPB, the record, through the CERL homepage, etc. A contribution by each library is needed, a template of questions for this purpose is to be prepared.

The RLG Guidelines for sharing special collections (under development), and the Oxford website should be taken into account in preparation of this survey.

II. Digital availability of copies of the early book
1. Co-ordination of digitization activities

Digitization of printed material is an ongoing process in most major libraries. Some have dedicated projects of a defined scope of material, others do digitization on demand (instead of photocopying or microfilming), and thus build up digital repositories (digital libraries). These initiatives are particularly valuable for early printing as access to these documents is otherwise mostly limited to on-site possibilities. As for early printing, co-ordination is highly desirable as there may be duplication in this area. CERL is an appropriate body to build a virtual library for early printing (as intended by bringing together the bibliographic records).

Even if the principle is very much in the line of CERL's activities, the realization and integration with what is already present in HPB is a major and quite difficult issue. For the time being the co-ordination even at a national level is low. There are co-ordination initiatives at least in Germany (DFG) and in France. As a first step, the information on these projects will be a major advantage, but the identifying of existing projects is of a scope of a project in itself (cf. EU-project Digicult). It is unlikely that CERL can take up this initiative as other projects (e.g. EROMM, American projects) are undertaken in this area. There should be awareness of what is going on in these projects, and appropriate linking to them, but no ambition to fully supply this kind of service. A concise register of the members’ initiatives with the relative links and some lines of presentation is desirable. 

2. Recording data, add links to images, full text, title pages as enhancement to the HPB records

This undertaking has quite a high priority. The best practice still is to be established (inside individual libraries as well as CERL, cf. the example of the Library of Congress with H-Net reviews to enrich access to scholarly material). The different available methods and prerogatives (URL, SFX, Open URL, fix URL) should be listed and discussed. It is one of the primary tasks of ATG to look into structures and working examples allowing images to be added to the records. This has to go into a specification for HPB 2. The information already available in EROMM should be taken into account. The aim is to have a stable link without being forced to re-edit the record.

3. Mutual information in the area of digitization
There is a real problem of confidentiality if information on commercial partners would be shared (cf. Italy: the communication of this kind of information is not allowed), selectivity or unwanted publicity. CERL should limit its role to members' mutual information, e.g. documents used for tenders, request for proposals, procedures, standards, etc. These documents must be hosted in a password-protected area, or members should just state that these can be requested by writing to them. It is important to publish any reports done for whatever shared project to document information and to enhance sharing of information among members. The password-protected area only for members is important for many other issues as well.

III. Widening access to the Hand Press Book (HPB) Database
These aspects discussed or touched by the SWG are to be included into the overall promotion initiatives. The ideas should remain in this document, but the necessary activity is ongoing in the EC and the membership.

1. Awareness of CERL's services for end-users

This means continue promoting the database, which is difficult because of the access limited to membership. The following items were listed:

1.1.Limited access and downloading for individuals or newcomers inside and outside the CERL community
This is usually done through allocation of a trial password through CERL's executive manager. The invitation for a free password should appear on CERL's homepage and generate an automated request. The access of individuals to HPB has to remain on the agenda (e.g. to create particular logins with a timeout depending on the fee paid by the researchers who live far from a CERL member’s library).

1.2.Targeting all researchers using older books for their research in every area, not only book historians and rare book specialists
There may be different national ways how to handle this offer, some suggestions:

- establish a list of scholars who use the HPB, put their publications or references to these publications on the website if HPB is quoted.

- Award a prize to a scholarly work in this context (seek sponsorship for this prize!).

- Reflect on the name of the database - too much focused on printing history.

- Put examples of real research questions that can be answered through the HPB on the CERL website.

1.3. Sample of HPB to be freely accessible on the Web

It was decided not to investigate this proposal further as anybody interested in a trial can get a test password through the Executive Manager, which in any way provides a better understanding of the file than any sample would do (which may be even misleading and not relevant), and creates a personal discussion context. 

1.4. Widen awareness of HPB through support for workshops and conferences on the topic of the hand-press book, leaflets, publications, and other forms of presence.
The larger community of all research in historical areas to be included, target the university community. The existing material established by different people should be put together on CERL's homepage, and thus made available for any sensible reuse (quoted), with the agreement of the person who established it.

1.5. Active participation of CERL in SHARP and Ex-libris mail lists in order to give best information to the users of these well-established lists and to promote the HPB.

This was considered such a high priority that it was immediately undertaken. The Secretary follows the Exlibris Mail list, and the Secretariat follows the Sharp mailing list in order to detect relevant information. CERL's newsletter should be announced in both lists whenever it is published on the website. CERL should actively imply itself in all relevant areas of these lists.

Other relevant national lists in this area should be identified, in order to announce CERL developments and HPB features regularly on all these identified lists.
2. Notepad facility to share discussion or information on the content of HPB among the users of the file

This kind of access would make HPB itself a basis for scholarly discussion. The issues would not be kept in a separate e-mail correspondance with the holding library but be available to all those who wish to read it. The notepad only makes sense if there is an editing possibility for the records. So the implementation and development of a notepad facility will begin with the CT, which has this possibility of editing records. The commenting facility should be on the individual record, on the file in general and also (and first) be implemented in the CT. The notepad needs central monitoring, and it must be possible to update the concerned record with this kind of information. The service is under consideration in ATG

3. Extract subsets of records for a fee according to users' demands
This would be a central service accessible through e-mail and executed for a fee. It is immediately feasible: the priority is under discussion. Related services could be searching and extracting of records for users who do not have access to the file (which is considered a problematic and thus lower priority issue). This service can be a help for retrospective cataloguing thanks to downloading of records for a fee, nevertheless there is the problem of selling other file owners' records for a fee, the juridical questions of ownership must be considered and checked carfefully and individually.

4. Providing elaborate statistics on demand

This could be a central service accessible through mail. In fact, the establishment of meaningful statistics through HPB is on the one hand tempting as this is a huge and thus representative file for early printing, on the other hand this is a very dangerous approach which can only sensibly be taken by somebody who knows in detail the structure of the underlying files and who invests considerably into the analysis of the question. It will in any case be a costed service and may still not show reliable results. 

5. Information about ongoing or planned projects of all kind focusing on the early printing of libraries (CERL-members or not)

This would be of a high priority as it would attract more and more specialists in this area towards CERL's homepage and database. For this the membership community is very important. The members should be report any relevant information that should be integrated into CERL's homepage with links to the pages. This may lead to further developments of the portal. The newsletter must invite regularly members to contribute any information they find useful. Members are invited to send their own newsletters to CERL's secretariat where they can be exploited for relevant information.

6. Cross-virtual exhibitions among members reconstructing specific collections and itinerary of books (and ideas)

This is an idea worth piloting as a way of promoting CERL's activities for which external funding could be found or a member could take an initiative! CERL's 10th anniversary (the founding of the company in 1994) would be an appropriate moment to test such an idea with images coming from as many collections as possible. This would perfectly illustrate the collection-building value of HPB and CERL's activities. The next year ACRL conference will focus on the migration of ancient books from Europe to the United States which would also be an appropriate subject.

IV. Guidelines and assistance

This part of services is librarian and user-oriented.

1. Best practice, guidelines, UNADs

Here a joint effort may be possible with other bodies like IFLA, LIBER, CENL, ALA, SHARP etc. The commissioning of reports in areas relevant for early book policies (including preservation and security) should be widened (cf. manuscripts reports). All reports should be available to members and sellable to non-members. All relevant material established to give guidance on the handling of early book material could be announced or published on CERL's homepage (cf. Gunilla Jonsson's cataloguing course).

2. Exchange expertise: Network of specialist expertise in certain fields relevant to early cataloguing (e.g. Hebrew cataloguing, festival books etc.)

This kind of information gathered by members reporting should be available through CERL's homepage.
3. E-learning for use of HPB: searching strategies

This could be done through a small project and be a training aid for both librarians and end users. The presentations done for or about CERL and the HPB (e.g. downloading in UNIMARC etc.) can be a first input.

2. CONCLUSIONS

The activities of CERL have since ever been service oriented, even if this may not have been spelled out as clearly as it was the opportunity to do so with this report. It is evident that continuation of the best possible access to bibliographic information and physical holdings must go on. The availability of digital resources is a great asset for cross-border access to documents and CERL can do a lot to invite sharing on this level. The idea of CERL as a ‘portal’ to early printing allows us to see the possibility of integrating all kinds of different approaches into a single technology. Still, the use of portal technology is not the first condition for the success of this approach. The paper tries to show that all activities can also be undertaken separately, integrated into a simpler homepage presentation, which gives the necessary information for a user. Ongoing experience will show whether this pointing to the relevant information and its proper and adequate retrieval and use facilities is a sufficient or even better offer than the overall integrative portal solution, which may create problems and lose information. Nevertheless, the adequate and user-oriented combination of information must remain an aim of our activities - independently of the method used to achieve it.

3. RECOMMENDATIONS
At the AGM in St. Petersburg the report of this Working Group should be discussed and a priorization of aims should emerge from this discussion. Independently from this discussion the information input from the membership should be sought through the attached questionnaire.

The building up of the HPB is based on fruitful co-operation of the membership: membership fees, participation in meetings, contribution of files. CERL has thus acquired an active membership able to achieve the kind of input necessary for this further service-oriented approach. The questionnaire in the appendix clearly shows that active information input from the membership on a continuous basis is needed to build up this kind of information and to keep it up-to-date on a regular basis, best whenever the occasion occurs, but at least annually for the Annual General Meeting. This active contribution of relevant information is of benefit for the overall activities of CERL, for each member library, and, last but not least, for all users of the database and all who work with early printing.

4. APPENDICES

4.1. Remit of the Services Working Group
INTRODUCTION

In the light of the interest in service development during discussion of CERL’s Development Plan at the Annual General Meeting in The Hague in November 2002, it has been decided to set up a Services Working Group with the aim of identifying services that the Consortium of European Research Libraries (CERL) should develop and offer over the next five years of its development. The work will be taken forward through a core Working Group, which will communicate with a wider corresponding group whose members will feed in ideas and stimulate discussion. Input from all member libraries will be very much welcomed.

REMIT

The remit for the Group’s work will be to -

Identify common facilities that CERL members could offer to one another as part of membership, and make proposals on how these common facilities could be implemented.

Identify the range of services that could be developed and offered to the various communities using the Hand Press Book database and its associated tools.

Identify services where CERL could form a common purpose with other organizations, and develop joint services.

Arrange these services in order of importance for development and delivery; and taking into account factors of timetable, practicality and feasibility, identify the cost implications of possible service development.

Take into account any other relevant issues not covered in the present remit.

Prepare a report outlining the Group’s recommendations for discussion with the Executive Committee and, in due course, for discussion with the members at the November 2003 Annual General Meeting.

MEMBERSHIP

The Services Working Group will be chaired by Dr Claudia Fabian, Bayerische Staatsbibliothek, and the members will be Dr Monique Hulvey, Bibliothèque municipale, Lyon; Dr Kristian Jensen, The British Library; Dr Gunilla Jonsson, The Royal Library, Stockholm; Drs Marian Lefferts, CERL Executive Manager; Dr Werner Schwarz, Göttingen; and Dr Margherita Spinazzola, Soprintendenza per i beni librari e documentari, Bologna.

TIMETABLE

It is proposed that the Services Working Group will present brief outline proposals at the March and June 2003 Executive Committee meetings, and will present a first draft report to the November 2003 Executive Committee meeting with a view to presenting the report at the Annual General Assembly in St Petersburg in November 2003. 

The Group will work mainly by email but the opportunity will be taken to arrange meetings to coincide with the normal Executive Committee meetings in London in March 2003, Paris in June 2003, and St Petersburg in November 2003.

Ann Matheson, Chairman

January 2003

4.2. Proposed draft Questionnaire to members on services
Given below is the draft outline of a questionnaire, which it is proposed should be sent to CERL members following discussion of the Report at the Annual General Meeting in November 2003.

The members are requested to give the following assistance or information in order to promote the ideas presented in the SWG Report:

overall Evaluation of the Report

Are there aspects of services that you note are missing from the Report?

If so, please specify

I. Developing a portal

1. Please prioritize the following files for cross-file searching from the HPB:

EROMM

ESTC

RLG Bib file

2. Do you know of any separate file accessible through Z 39.50 that should be included in this approach:

Name of the file

Internet address (or not available through internet)

Holder of the file

Type/s of material

3. Information about other bibliographic resources for early books

Do you know of any other resources that should be listed in this portal?

3.1. Digitised card catalogues (containing pre 1850 material)

Name of the catalogue

Internet address (or indicate if it is not available through internet)

3.2. Any other information tool for pre-1850 material (authority files, etc.)

4. Access facilities

4.1. Traditional access through visits to the libraries

Please give any links on your homepages which are relevant for external visitors 

- opening hours, admission of readers, request of books

- information on your early books services (special reading rooms, special admissions)

Please give any links on your homepages concerning:

written information

E-Mail address of your information services

Particular address of your information services for early books (if applicable)

4.2. Interlibrary loan

- Do you provide originals of early books for (international) interlibrary loan: which is the procedure to follow? Do exceptions apply? Indicate costs?

- Do you provide originals of early books for exhibitions? What procedures do you follow? Do any  exceptions apply? What are the costs involved?

4.3. Copy on demand

Do you provide this service?

What is the address for this service?

Costs?

Information on reproduction procedures?

II. Digital availability of copies of the early book

1. Co-ordination of digitization activities

Please indicate any co-ordination of digitization of early material in your country at a national or international level

2. Does your library undertake digitization projects?

Do you link full text images to records?

By which procedures?

3. Mutual information in the area of digitization

Does your library have any policy papers on digitization, able to be stored as general information on CERL's homepage?

III. Widening access to the Hand Press Book (HPB) Database
1. Awareness of CERL's services for end-users

1.1.

Please indicate the names and addresses of any individual users known to the Library who want to use the HPB database

1.2.

Please quote any articles/publications which are based on or refer to information found in the HPB.

Please quote real search questions where HPB is the best tool to answer them.

1.5.

Is there any internet discussion list which you follow (on a scholarly or librarian’s basis), and where you could regularly input information about the HPB (at least the information about the publishing of CERL's newsletter)?

Name of the list?

2. NOTEPAD

Do you have any experience with a notepad facility for discussion of early printing or related material? Where?

5. Library projects
Please give information about ongoing or planned library projects of all kind focusing on early printing in your country (the implied libraries need not be CERL-members)

Does your library issue a newsletter in which this kind of information could be found and which you could send regularly to CERL's offices?

6.VIRTUAL EXHIBITION

Do you have any ideas for a virtual exhibition - subject to be based on HPB's holdings?

IV. Guidelines and assistance
1. Best practice, guidelines, UNADs
Please indicate any printed or internet accessible documents produced by your library which particularly concern early printed books?

2. SPECIALIST EXPERTISE

In which area of early printing does your library have specialist experience or specialist cataloguing?

3. INFORMATION

Please indicate any information on HPB available on your homepage which you could offer to all members.

Please indicate any paper which you may have prepared on HPB/ CERL and which is not yet quoted on CERL's homepage.

Please convey all powerpoint presentations on this topic to CERL.

4.3 Links to BSB homepages that might be useful for services

Conditions for loan: http://www.bsb-muenchen.de/english/leihg_e.htm
Department for manuscripts, rare and early books: http://www.bsb-muenchen.de/english/hand_e.htm
Written information and photocopies: http://www.bsb-muenchen.de/english/schraus_e.htm
Borrowing for readers without a user’s pass: http://www.bsb-muenchen.de/english/ausw_best_e.htm

